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B.Com. (Hons.) 2nd Semester w.e.f. Academic Session
2014-15 onwards (Current Scheme)

Examination, May-~2023
BUSINESS MANAGEMENT
Paper—BCHN 2.04

Time allowed : 3 hours] [Maximum wmarks : 80

Note :  Attempt five questions in a‘&\sei’ecrmg one question
from each unit. Quesr@ No. I'is compulsory. All
questions carry e@ marks.
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1.. Explain the following in brief :
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(a) Contingency approach
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Decision Support System
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2.  Explain the contribution of F.W. Taylor in the field of

Management.
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3. Write notes on :
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Contribution of Peter Drucker in development of
Management thought.
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System approach
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11
Discuss various steps of decision-making process. How

will you take quick and correct decision-in a
manufacturing unit.
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I:xplain the following

(a) Growth strat
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(b) Formulationofstrategic Plan
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Explain the following :
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(a) Various Principles of idcal and sound organisation
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(b) Process of staffing
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How Herzberg's Theory of motivation is an improvement
over Maslow’s Theory of Motivation? Explain.
sofed zra e X @ REROTa A #
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Unit-IV
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Discuss various modem control techniques with suitable
examples.
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Explain the following :
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(a) Behavioural Aspect of Management Control
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(b) Economic and Financial Measures
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